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Current State ofCurrent State of  
TechnologyTechnology District OverviewDistrict Overview  

Norwood-Norfolk Central School District is 
located in St. Lawrence County, in New York’s 
rural North Country region. The district 
contains an elementary, middle, and high school 
that service approximately 1,000 students in 
grades ranging from Pre-K to 12.   
 

District Mission Statement 
The Norwood-Norfolk Central School 
community will prepare all students to be 
successful in the 21st Century by engaging 
them in challenging learning environments that 
meet the highest academic, social and ethical 
standards. Students will be empowered to 
achieve their full potential as creative, 
purposeful lifelong learners, who strive for 
academic success, responsible citizenship and 
well-being in a collaborative, diverse and 
dynamic learning community. 
 

Vision for Technology 
Integration 
Teachers will empower students to achieve 
their full potential as creative, purposeful 
lifelong learners who strive for academic 
success, responsible citizenship and well-being 
in a collaborative, diverse and dynamic learning 
community. The district will use technology as a 
tool to enhance collaboration and 
communication among teachers, parents, 
students, and the community. 
 

Capital Project 

Recently, Norwood-Norfolk has 
undergone a major capital project 
which included the installation of 

additional access points in an effort 
to blanket the building with wifi 

coverage. 

NYS Learning  Technology Grant 
awarded to NNCS 2015-2018 

Chromebooks were first 
introduced to the district three 

years ago as part of a grant. The 
devices were placed in secondary 

ELA classrooms in an effort to 
increase student access to a larger 

amount of online materials and 
tools to improve their writing. 

Teachers who participated in the 
grant also had professional 

development time and ongoing 
technology coaching.  

As the grant continued and ideas 
spread, more grade level teams 

requested and were provided with 
Chromebooks as well. 

Assets 

The district currently supports 
nearly 900 Chromebooks deployed 

in classrooms or carts, 
Windows-based labs or carts in a 

business suite, a technology 
classroom, an art room, and two 

elementary labs. 
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District Technology Committee 
The District Improvement Group (DIG) and its 
subcommittees serve as the district’s technology 
committee. The scope of DIG’s duties include 
making technology and professional development 
decisions. 
 

Measuring Technology 
Outcomes 
DIG measures progress towards district goals 
annually at its five, half-day meetings.  
 

Professional Development 
Teachers need training to successfully 
incorporate the use of technology as a natural 
part of teaching and learning, and to produce 
graduates who are good digital citizens.  
 
We are committed to providing technology training 
and coaching opportunities for our staff through 
district offerings and ones provided by SLLBOCES. 
 
In-district training sessions will be offered during 
the school day, after school, and during summer 
recess. The district will provide substitutes to 
release teachers from instructional time. 
  
Topics for technology training will be determined 
by DIG. The group will consider the use of fiscal 
assets, time limitations, personnel resources, and 
needs survey results to make these choices. 
Priority will be given to topics which support 
district goals and objectives, teachers’ 
instructional practices, or the improvement of 
student performance. 

DistrictDistrict  
ImprovementImprovement  

GroupGroup 
 

DIG is a group of 
administrators, parents, and 

teacher representatives 
from each building who 

work to plan and coordinate 
the district’s professional 

development and 
technology. 

James Cruikshank, Superintendent 

Robin Fetter, Principal 9-12 

Jonathan Sovay, Principal 5-8 

Rebecca Kingsley, Principal PK-4 

Cassidy Mattimore, CSE Chair 

Tanya Cook, Parent 

Jenny Herrick, Teacher 

Pete McLean, Teacher  

Laura Gutenmann, Teacher  

Katina Meacham, Teacher 

Michelle Brockway, Teacher 

Sarah Bullard, Teacher 

Stephanie Bisceglia, Teacher 

Becky Byrns, Teacher 

Diane Tulga, Librarian  

Markie Hooper, Technology Coach 

Ron Jacobs, Technology Coach 
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What is aWhat is a  
Chromebook?Chromebook? 

Professional Learning 
Communities 
Also known as PLCs, we use professional 
learning communities to foster collaboration 
between teachers. PLCs are teacher groups 
that meet regularly to support each other. 
 

Model Schools Program 
Sometimes abbreviated as MSP, this program is 
provided via the St. Lawrence-Lewis BOCES. 
There are a few ways that the district utilizes 
this service.  

● An MSP Supervisor works at SLLBOCES to 
coordinate the department and share 
information with districts. 

● The MSP can also be used to claim 
reimbursement back from the state, or get 
special pricing for some technology 
purchases.  

● For an additional cost, MSP offers 
instructional technology curriculum 
coaches. These teachers specialize in 
helping district staff incorporate 
technology into instruction.  

NNCS has subscribed to the tech coaching 
service for many years, and currently has four 
days a week of tech coaching available to staff.  

In previous years, the tech coaches were 
utilized to instruct computer lab classes for 
students. Going forward, they will be pivoting to 
provide more support for teachers as more 
Chromebooks are infused into classrooms. 

Chromebooks are popular with 
schools because they are 

affordable, fast, and fairly easy for 
district technology departments to 

manage. 

They look like laptop computers, 
but are different than “normal” 

laptops because Chromebooks are 
web-based. 

These devices are basically just 
running a version of Google’s 

browser, Chrome, as their 
operating system, instead of 

something like Windows or Mac OS. 

To log into a Chromebook, users 
sign in with a Google username.  

Chromebooks save the files that 
students create online in the 

“cloud,” so as long as students have 
access to the Internet they can 

keep working on their files at home 
or on different devices at school. 
These files in Google Drive save 

automatically, so they’re never lost! 

There are some limitations, though. 
Most web-based programs can do 

basic things, but to use more 
advanced features, traditional 
computers and software are 

needed. For classes like 
Technology, Photography, and 

Business, there are still desktops 
or laptops available for their 
specialized software needs. 

 

 

  5 
 



 

 

Norwood-Norfolk  

 

Technology Plan 

 

Supporting All Students 
As the Chromebook program grows at NNCS, it 
will allow the district to provide more support to 
all our students, but most especially to our 
students with special needs.  

Access to digital tools to support learning will help 
our students be more independent and stay in 
general education classrooms for a longer 
amount of time. For some accommodations, like 
having tests or articles read aloud, students will 
be able to have anywhere, anytime access to this 
support on their devices.  

The district will continue working on making 
accommodation tools available to students and 
training teaching staff - especially those that teach 
writing and special education - on the best use of 
these tools to support instruction.  

Some tools are universally helpful to support 
learning, and will be made available to all students.  

Other tools will be provided to specific students 
based on their unique needs.  

Tools toTools to  
Support SpecialSupport Special  

NeedsNeeds 

Read & Write 

This Chrome extension is available 
for all students to hear the text on 
websites or Google Docs be read 
aloud. Even if a student does not 
have a reading impairment, this 

tool is helpful for tasks like 
proofreading essays. 

i-Ready 

This website is available for all 
students in grades 2-8. The data 
from the site’s diagnostic tests 
helps teachers pinpoint each 

student’s strengths and 
weaknesses so they can tailor 
instruction to students’ needs. 

Students also are provided online 
lessons based on the skills they 

need more practice with. 

Bookshare 

This website is available to 
students with specific disabilities 

that impair reading. It offers a 
library of ebooks available in a 

variety formats, like dyslexia fonts 
or large print, to support specific 

types of disabilities. 

Special Hardware 

Some students with specific 
disabilities are provided with 

devices like iPads with specialized 
apps, or hardware like 

microphones, earpieces, or 
cameras to support their needs. 
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Technology GoalsTechnology Goals  
Technology Exposure When Writing 
100% of our students in the district will have exposure to technology when writing, 
as part of their curriculum. 

 

Action Step 1:Action Step 1:  $0$0  Goal 1 MeasurementGoal 1 Measurement  

Type: Implementation 
 
Description: Teachers will utilize the grade appropriate 
📑 NNCS technology benchmarks within their lessons 
taught to students.  
 
Responsible Stakeholder: Administration 
Start Date: September 2018 
End Date: June 2021 

❏ To evaluate progress 
toward this goal a 
benchmark survey will 
be administered to 
students at the start of 
the cycle (fall 2018) to 
collect baseline data. 
Follow-up surveys will 
be administered 
annually to measure 
the learning progress 
of students. 

❏ Administrators will 
examine lesson plans 
at each building to 
ensure that 
technology has been 
infused throughout 
their content/ 
curriculum. 

❏ Administrators can 
provide anecdotal 
evidence to the DIG 
committee reflecting 
upon technology 
infusion. 

Action Step 2:Action Step 2:  $0$0  

Type: Curriculum 
 
Description: Throughout the year, each student will have 
completed four technology-infused lessons that are 
content/curriculum grade level specific.  
 
Responsible Stakeholder: Administration 
Start Date: September 2018 
End Date: June 2021 
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Training and Coaching for Staff 
Provide systematic training and coaching opportunities on integrating technology 
into the curriculum. 
 

Action Step 1:Action Step 1:  $0$0  Goal 2 MeasurementGoal 2 Measurement  

Type: Collaboration 
 
Description:  

● PLCs/grade-level teams can discuss how 
technology is being incorporated. 
 

● PLCs will share out their ideas of technology 
integration to expose team members to new ideas. 

 
Responsible Stakeholder: Administration 
Start Date: September 2018 
End Date: June 2021 

❏ Faculty meeting 
agendas can be used 
to identify areas 
where technology 
infusion has been 
discussed, and 
turn-keyed to the 
staff. 

❏ Model Schools 
instructors will 
continue to update 
their instructional 
technology log. 

❏ PLC team minutes can 
be collected and used 
as documentation of 
technology that has 
been implemented, 
and attempted at each 
grade level. 

Action Step 2:Action Step 2:  $MSP$MSP  

Type: Professional Development 
 
Description:  

● At faculty meetings, a portion of time will be utilized 
for teachers to share their ideas and practices 
with colleagues. This would allow for turnkey 
training to occur in-district. 

● MSP coaches will be available at a .8 FTE for 
ongoing training, coaching, or support to teachers. 

● Teachers will complete a baseline survey of where 
they identify themselves on the SAMR model in 
regards to technology instruction and infusion 
within their content classes. At the end of each 
year, teachers will then complete the same survey 
to evaluate their growth. 

Responsible Stakeholder: Administration 
Start Date: September 2018 
End Date: June 2021 
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Implementation of Content Management Systems 
100% of our teachers in the district will receive training and will collaborate to 
implement a content management system of either Google Classroom or Seesaw. 
 

Action Step 1:Action Step 1:  $MSP$MSP  Goal 3 MeasurementGoal 3 Measurement  

Type: Professional Development 
 
Description: IT coaches/ district will provide sustained, 
embedded support to teachers and students as the 
content management system and corresponding 
instructional tasks are introduced to students. Coaches 
will be available to co-plan, co-teach, and provide 
general support to teachers and students as needed. 
 
Responsible Stakeholder: Administration 
Start Date: September 2018 
End Date: June 2021 

❏ Faculty meeting 
agendas can be used 
to identify areas 
where technology 
infusion has been 
discussed, and 
turn-keyed to the 
staff. 

❏ MSP coaches will 
continue to update 
their instructional 
technology log. 

❏ Administrators can 
run annual reports 
from Mylearningplan 
to ensure teachers 
have received 
technology training 
and professional 
development. 

Action Step 2:Action Step 2:  $N/A$N/A  

Type: N/A 
 
Description: Teachers will be offered opportunities to 
share their Content Management System (CMS) 
experiences and best practices. They will be encouraged 
to share what they’ve learned and seek feedback with 
their grade level teams and PLCs. Teachers will also be 
provided with informal chat sessions with their peers 
regarding their progress using a CMS and other 
technology resources that relate to it. The scheduling of 
these chat sessions will be on an as-needed basis based 
on faculty, administrator, or tech coach requests. An 
instructional technology coach will be present at these 
sessions to provide on-demand support for any 
questions that arise. 
 
Responsible Stakeholder: N/A 
Start Date: September 2018 
End Date: June 2021 
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Administrative InformationAdministrative Information  
Technology Staff 
 

Title  Days in District Per Week 

Technology Coordinator  5 days a week 

BOCES Technician  2 days a week 

BOCES Model Schools  
Instructional Technology Curriculum Coaches 

 

4 days a week 

 

Investment Plan 
 

Network and Infrastructure   $100,000, one time cost 

To make sure all of the computers, printers, and other devices in the building 
are able to connect to each other and the Internet, districts need to make sure 
they have enough wiring, routers, servers, switches and other up-to-date 
components to support those connections. 

Paid For With: District Operating Budget, Smart Schools Bond Act and E-rate 

 

End User Computing Devices  $200,000, annually 

This funding helps provide Chromebooks to our students. 

Paid For With: Smart Schools Bond Act 
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Internet Connectivity  $30,000, annually 

To access the Internet, the district has to pay an Internet service company for 
access. The amount the district pays dictates the bandwidth provided by the 
company. 

Paid For With: BOCES Co-Ser, Smart Schools Bond Act, and District Operating 
Budget 

 

Professional Development  $87,000, annually 

To support changes to classroom technology and leverage best practices in 
instruction, teachers receive ongoing training.  

Paid For With: BOCES Co-Ser, District Operating Budget, and Grants 
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AppendixAppendix  
Technology Benchmarks for Students 
These technology benchmarks were created by NNCS grade level teacher teams 
based on which skills they would students to enter and leave each grade with. 
 

Kindergarten  Grade 1  Grade 2  Grade 3 

❏ I can log in by 
myself 

❏ I can use the 
keyboard 

❏ I can find the files 
I need 

❏ I can open the files 
I need 

❏ I can type my 
name with a 
capital first letter 

❏ I can log in by 
myself 

❏ I can type faster 
with the keyboard 

❏ I can type 
punctuation 

❏ I can do research 

❏ I can insert a 
picture into my 
project 

❏ I can log in by 
myself 

❏ I can type faster 
with the keyboard 

❏ I can be a better 
researcher 

❏ I can log in by 
myself 

❏ I can type faster 
with the keyboard 

❏ I can create 
writing projects 
myself (I don’t 
need a pre-made 
template) 

❏ I can use search 
engines to find 
information 

Grade 4  Grade 5  Grade 6  Grade 7 

❏ I can log in by 
myself 

❏ I can type 10 WPM 
with 100% 
accuracy 

❏ I can use proper 
keyboard form 
with my home row 
keys 

❏ I can create 
writing projects by 
myself 

❏ I can create 
presentations, like 
in Google Slides 

 

 

❏ I can type 20 WPM 
with 100% 
accuracy 

❏ I can use common 
keyboard 
shortcuts  

❏ I can use the 
different web tools 
I’ll need to do 
class activities in 
5th grade 

❏ I can maintain my 
device by myself 

❏ I can type faster 
with the keyboard 

❏ I can use the 
keyboard and 
word processor 
functions I’ll need 
to write 
professional 
papers, such as 
indenting 

❏ I can use 
web-based tools 
to help edit my 
writing 

❏ I can keep my 
digital resources 
organized 

❏ I can use digital 
tools to organize 
my time, such as 
by setting up 
reminders for 
projects 

❏ I can use 
technology 
independently, 
such as by finding 
online resources 
to help me solve 
my technology 
questions 
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Grade 8  High School 

❏ I can use the 
formatting tools 
in Google Docs to 
make an 
MLA-formatted 
essay 

❏ I can practice 
good file 
management 
habits, such as 
by naming the 
documents I 
create 

❏ I can share files 
with teachers 
and peers 

❏ I can use 
spreadsheets to 
sort, analyze and 
generate charts 
of data 

❏ I can practice 
good online 
safety habits to 
protect my data 

❏ I can recognize 
threats to my 
online accounts, 
like phishing 
emails, and 
avoid them 

❏ I can explain the 
difference 
between saving 
to my network 
drive, hard drive 
on the local 
computer, and 
Google Drive. 

❏ I can curate the 
resources I find 
online into 
folders in Google 
Drive 

❏ I can annotate 
the resources I 
find online with 
tools like Kami 

❏ I can use 
annotation tools 
like comments in 
Google Docs to 
give feedback to 
peers 

❏ I can use 
appropriate 
professional 
grammar for 
digital 
schoolwork, and 
understand it 
has different 
grammatical 
rules than 
texting 
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District Technology Policies & Regulations 
 

  

  POLICY 
2013 

Personnel 

6410   

 

 

 
SUBJECT: STAFF USE OF COMPUTERIZED INFORMATIONSUBJECT: STAFF USE OF COMPUTERIZED INFORMATION  
RESOURCESRESOURCES  
The Board of Education will provide staff with access to various computerized 
information resources through the District's computer system (DCS hereafter) 
consisting of software, hardware, computer networks, wireless networks/access 
and electronic communication systems, This may include access to electronic 
mail, so-called “on-line services" and the "Internet." It may also include the 
opportunity for staff to have independent access to the DCS from their home or 
other remote locations, and/or to access the DCS from their personal devices. All 
use of the DCS and the wireless network, including independent use off school 
premises and use on personal devices, shall be subject to this policy and 
accompanying regulations. 
 
The Board encourages staff to make use of the DCS to explore educational topics, 
conduct research and contact others in the educational world. The Board 
anticipates that staff access to various computerized information resources will 
both expedite and enhance the performance of tasks associated with their 
positions and assignments. To that end, the Board directs the Superintendent or 
his/her designee(s) to provide staff with training in the proper and effective use of 
the DCS. 
 
Staff use of the DCS is conditioned upon written agreement by the staff member 
that use of the DCS will conform to the requirements of this policy and any 
regulations adopted to ensure acceptable use of the DCS. All such agreements 
shall be kept on file in the District Office. 
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Generally, the same standards of acceptable staff conduct which apply to any 
aspect of job performance shall apply to use of the DCS. Employees are expected 
to communicate in a professional manner consistent with applicable District 
policies and regulations governing the behavior of school staff. Electronic mail 
and telecommunications are not to be utilized to share confidential information 
about students or other employees. 
 
Access to confidential data is a privilege afforded to District employees in the 
performance of their duties. Safeguarding this data is a District responsibility that 
the Board of Education takes very seriously. Consequently, District employment 
does not automatically guarantee the initial or ongoing ability to use 
mobile/personal devices to access the DCS and the information it may contain. 
 
This policy does not attempt to articulate all required and/or acceptable uses of 
the DCS; nor is it the intention of this policy to define all inappropriate usage. 
Administrative regulations will further define general guidelines of appropriate 
staff conduct and use as well as proscribed behavior. 
 
District staff shall also adhere to the laws, policies and rules governing computers 
including, but not limited to, copyright laws, rights of software publishers, license 
agreements, and rights of privacy protected by federal and state law. 
 
Staff members who engage in unacceptable use may lose access to the DCS and 
may be subject to further discipline under the lay and in accordance with 
applicable collective bargaining agreements. Legal action may be initiated against 
a staff member who willfully, maliciously or unlawfully damages or destroys 
property of the District. 
 
Social Media Use by EmployeesSocial Media Use by Employees  

The School District recognizes the value of teacher and professional staff inquiry, 
investigation and communication using new technology tools to enhance student 
learning experiences. The School District also realizes its obligations to teach and 
ensure responsible and safe use of these new technologies. Social media, 
including social networking sites, have great potential to connect people around 
the globe and enhance communication. Therefore, the Board of Education 
encourages the use of District approved social media tools and the exploration of 
new and emerging technologies to supplement the range of communication and 
educational services. 
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For purposes of this Policy, the definition of public social media networks or 
Social Networking Sites (SNS) are defined to include: websites, Weblogs (blogs), 
wikis, social networks, online forums, virtual worlds, video sites and any other 
social media generally available to the School District community which do not fall 
within the District's electronic technology network (e.g., Facebook, MySpace, 
Twitter; LinkedIn, Flickr, Vine, Instagram, SnapChat, blog sites, etc.). The definition 
of District approved password-protected social media tools are those that fall 
within the District's electronic technology network or which the District has 
approved for educational use. Within these internal forums, the District has 
greater authority and ability to protect minors from inappropriate content and 
can limit public access. 
 
The use of social media (whether public or internal) can generally be defined as 
Official District Use, Professional/instructional Use and Personal Use. The 
definitions, uses and responsibilities will be further defined and differentiated in 
the Administrative Regulation (R6410.1). The School District takes no position on 
an employee's decision to participate in the use of social media or SNS for 
personal use on personal time. However, personal use of these media during 
District time or on District-owned equipment is discouraged. In addition, 
employees are encouraged to maintain the highest levels of professionalism when 
communicating, whether using District devices or their own personal devices, in 
their professional capacity as educators. They have a responsibility to address 
inappropriate behavior or activity on these networks, including requirements for 
mandated reporting and compliance with all applicable District Policies and 
Regulations. 
 
Confidentiality, Private Information and Privacy RightsConfidentiality, Private Information and Privacy Rights  

Confidential and/or private data, including but not limited to, protected student 
records, employee personal identifying information, and District assessment data, 
shall only be loaded, stored or transferred to District-owned devices which have 
encryption and/or password protection. This restriction, designed to ensure data 
security, encompasses all computers and devices within the DCS, any mobile 
devices, including flash or key drives, and any devices that access the DCS from 
remote locations. Staff will not use email to transmit confidential files in order to 
work at home or another location. Staff will not use cloud-based storage services 
(such as Dropbox, Google Drive, SkyDrive, etc.) for confidential files. 
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Staff will not leave any devices unattended with confidential information visible. All 
devices are required to be locked down while the staff member steps away from 
the device, and settings enabled to freeze and lock after a set period of inactivity.  
 
Staff data files and electronic storage areas shall remain District property, 
subject to District control and inspection. The Technology Coordinator may access 
all such files and communications without prior notice to ensure system integrity 
and that users are complying with requirements of this policy and accompanying 
regulations, Staff should NOT expect that information stored on the DCS will be 
private.  
 
Implementation 
Administrative regulations will be developed to implement the terms of this 
policy, addressing general parameters of acceptable staff conduct as well as 
prohibited activities so as to provide appropriate guidelines for employee use 
of the DCS. 

NOTE: Refer also to Policies: 
#5672 -- Information Security Breach and Notification 
#6411 -- Staff Use of Email 
#7243 -- Student Data Breaches 
#7316 -- Student Use of Personal Technology 
#8271 -- Internet Safety /lnternet Content Filtering Policy 

Adoption Date 2/18/2014     
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POLICY 
2012 

Instruction 

8271 

 

SUBJECT: INTERNET SAFETY/INTERNET CONTENTSUBJECT: INTERNET SAFETY/INTERNET CONTENT  
FILTERING POLICYFILTERING POLICY  

In compliance with the Children's Internet Protection Act (CIPA) and Regulations 
of the Federal Communications Commission (FCC), the District has adopted and 
will enforce this Internet safety policy that ensures the use of technology 
protection measures (i.e., filtering or blocking of access to certain material on the 
Internet) on all District computers with Internet access. Such technology 
protection measures apply to Internet access by both adults and minors with 
regard to visual depictions that are obscene, child pornography, or, with respect 
to the use of computers by minors, considered harmful to such students. The 
District will provide for the education of students regarding appropriate online 
behavior including interacting with other individuals on social networking Web 
sites and in chat rooms, and regarding cyberbullying awareness and response. 
Further, appropriate monitoring of online activities of minors, as determined by 
the building/program supervisor, will also be enforced to ensure the safety of 
students when accessing the Internet. 
 
Further, the Board of Education's decision to utilize technology protection 
measures and other safety procedures for staff and students when accessing the 
Internet fosters the educational mission of the schools including the selection of 
appropriate teaching/instructional materials and activities to  enhance the 
schools' programs; and to help ensure the safety of personnel and students while 
online. 
 
However, no filtering technology can guarantee that staff and students will be 
prevented from accessing all inappropriate locations. Proper safety procedures, 
as deemed appropriate by the applicable administrator/program supervisor, will 
be provided to ensure compliance with the CIPA. 
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In addition to the use of technology protection measures, the monitoring of online 
activities and access by minors to inappropriate matter on the Internet and World 
Wide Web may include, but shall not be limited to, the following guidelines: 
 

A. Ensuring the presence of a teacher and/or other appropriate District 
personnel when students are accessing the Internet including, but not 
limited to, the supervision of minors when using electronic mail, chat rooms, 
instant messaging and other forms of direct electronic communications, As 
determined by the appropriate building administrator, the use of e-mail, chat 
rooms, as well as social networking Web sites, may be blocked as deemed 
necessary to ensure the safety of such students; 

B. Monitoring logs of access in order to keep track of the websites visited by 
students as a measure to restrict access to materials harmful to minors; 

C. In compliance with this Internet Safety Policy as well as the District's 
Acceptable Use Policy, unauthorized access (including so-called "hacking") 
and other unlawful activities by minors are prohibited by the District; and 
student violations of such policies may result in disciplinary action; and 

D. Appropriate supervision and notification to minors regarding the prohibition 
as to unauthorized disclosure, use and dissemination of personal 
identification information regarding such students. 

The determination of what is "inappropriate" for minors shall be determined by 
the District and/or designated school official(s). It is acknowledged that the 
determination of such "inappropriate" material may vary depending upon the 
circumstances of the situation and the age of the students involved in online 
research. 
 
The terms "minor," "child pornography," "harmful to minors," "obscene," 
"technology protection measure," "sexual act," and "sexual contact" will be as 
defined in accordance with CIPA and other applicable laws/regulations as may be 
appropriate and implemented pursuant to the District's educational mission. 
 
Under certain specified circumstances, the blocking or filtering technology 
measure(s) may be disabled for adults engaged in bona fide research or other 
lawful purposes. The power to disable can only be exercised by an administrator, 
supervisor, or other person authorized by the School District. 
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The School District shall provide certification, pursuant to the requirements of 
CIPA, to document the Districtls adoption and enforcement of its Internet Safety 
Policy, including the operation and enforcement of technology protection 
measures (i.e., blocking/filtering of access to certain material on the Internet) for 
all School District computers with Internet access. 
 
Internet Safety InstructionInternet Safety Instruction  

In accordance with New York State Education Law, the School District may 
provide, to students in grades K through 12, instruction designed to promote the 
proper and safe use of the Internet. The Commissioner shall provide technical 
assistance to assist in the development of curricula for such course of study 
which shall be age appropriate and developed according to the needs and abilities 
of students at successive grade levels in order to provide awareness, skills, 
information and support to aid in the safe usage of the Internet. 
 
Under the Protecting Children in the 21st Century Act, students will also be 
educated on appropriate interactions with other individuals on social networking 
Web sites and in chat rooms, as well as cyberbullying awareness and response. 
 

Access to Inappropriate Content/Material and Use of Personal Technology or 

Electronic Devices 

 
Despite the existence of District policy, regulations and guidelines, it is virtually 
impossible to completely prevent access to content or material that may be 
considered inappropriate for students. Students may have the ability to access 
such content or material from their home, other locations off school premises 
and/or with a studentts own personal technology or electronic device on school 
grounds or at school events. 
 
The District is not responsible for inappropriate content or material accessed via 
a student's own personal technology or electronic device or via an unfiltered 
Internet connection received through a student's own personal technology or 
electronic device. 
 

Notification/Authorization 

The District's Acceptable Use Policy and accompanying Regulations will be 
disseminated to parents and students in order to provide notice of the school's 
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requirements, expectations, and student's obligations when accessing the 
Internet. 
 
The District has provided reasonable public notice and has held at least one (1) 
public hearing or meeting to address the proposed Internet Safety/lnternet 
Content Filtering Policy prior to Board adoption. Additional public notice and a 
hearing or meeting are not necessary when amendments are made to the Internet 
Safety Policy in the future. 
 
The Districtis Internet Safety/lnternet Content Filtering Policy must be made 
available to the FCC upon request. Furthermore, appropriate actions will be taken 
to ensure the ready availability to the public of this policy as well as any other 
District policies relating to the use of technology. 
 
The Internet Safety/lnternet Content Filtering Policy is required to be retained by 
the school for at least five (5) years after the funding year in which the policy was 
relied upon to obtain E-rate funding. 
 
47 United States Code (USC) Sections 254(h) and 2540) 
47 Code of Federal Regulations (CFR) Pall 54 
Education Law Section 814 

NOTE: Refer also to Policy  
#7315 -- Student Use of Computerized Information Resources 
                  (Acceptable Use Policy) 

        District Code of Conduct on School Property 

 

Adoption Date: March 20, 2012 
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2012                 7552 

Students 

SUBJECT: BULLYING: PEER ABUSE IN THE SCHOOLSSUBJECT: BULLYING: PEER ABUSE IN THE SCHOOLS  

The Board of Education is committed to providing a safe and productive learning 
environment within its schools. Bullying of a student by another student is strictly 
prohibited on school property, in school buildings, on school buses, and at 
school-sponsored events and/or activities whether occurring on or off campus. 
The Board of Education shall require the prohibition of bullying - along with the 
range of possible intervention activities and/or sanctions for such misconduct - 
to be included in the District Code of Conduct for all grade levels. 
 
For purposes of this policy, the term "bullying" among children is defined, in 
general, as: “a variety of negative acts carried out repeatedly over time. It involves 
a real or perceived imbalance of power, with a more powerful child or group 
attacking those who are less powerful." Bullying can take three forms: 

A. Physical (including, but not limited to, hitting, kicking, spitting, pushing, taking 
personal belongings); 

B. Verbal (including, but not limited to, taunting, malicious teasing, name calling, 
making threats); and 

C. Psychological (including, but not limited to, spreading rumors; manipulating 
social relationships; or engaging in social exclusion, extortion, or 
intimidation). 

Although this Policy focuses on the bullying of a student by another student, it 
should be noted that bullying against any individual is strictly prohibited. This 
includes bullying of staff members against students, students against staff 
members, staff members against other staff members, and bullying by or against 
any parents, persons in parental relation, volunteers, visitors or vendors who may 
be on school property or at school-sponsored events as defined above. 
 

Engages in Cyberbullying Behavior 

As with other forms of bullying, cyberbullying is an attempt to display power and 
control over someone perceived as weaker. Cyberbullying involving District 
students may occur both on campus and off school grounds and may involve 
student use of the District Internet system or student use of personal digital 
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devices while at school, such as cell phones, digital cameras, and personal 
computers to engage in bullying. 
 
Cyberbullying includes, but is not limited to, the following misuses of technology: 
harassing, teasing, intimidating, threatening, or terrorizing another student or 
staff member by way of any technological tool, such as sending or posting 
inappropriate or derogatory e-mail messages, instant messages, text messages, 
digital pictures or images, or Web site postings (including blogs). 
 
Cyberbullying has the effect of: 

A. Physically, emotionally or mentally harming a student; 

B. Placing a student in reasonable fear of physical, emotional or mental harm; 

C. Placing a student in reasonable fear of damage to or loss of personal 
property; and 

D. Creating an intimidating or hostile environment that substantially interferes 
with a student's educational opportunities. 

Also, cyberbullying that occurs off-campus, that causes or threatens to cause a 
material or substantial disruption in the school, could allow school officials to 
apply the "Tinker standard” where a student's off-campus "speech" may be 
subject to formal discipline by school officials when it is determined that the 
off-campus speech did cause a substantial disruption or threat thereof within the 
school setting [Tinker v. Des Moines Indep. Sch. Dist. 393 U.S. 503 (1969)]. Such 
conduct could also be subject to appropriate disciplinary action in accordance 
with the District Code of Conduct and possible referral to local law enforcement 
authorities. 

Reports of Allegations of Bullying/Cyberbullying Behavior 

Any student who believes that he/she is being subjected to bullying / 
cyberbullying behavior, as well as any other person who has knowledge of or 
witnesses any possible occurrence of bullying, shall report the bullying to any 
staff member or the Building Principal. The staff member/Building Principal to 
whom the report is made (or the staff member/Building Principal who witnesses 
bullying behavior) shall promptly, thoroughly and equitably investigate the 
complaint and take appropriate action to include, as necessary, referral to the 
next level of supervisory authority and/or other official designated by the District 
to investigate allegations of bullying. Investigation of allegations of bullying shall 
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follow the procedures utilized for complaints of harassment within the School 
District. Allegations of bullying shall be promptly and equitably investigated and 
will be treated as confidential and private to the extent possible within legal 
constraints. 

Prevention and Intervention 

Personnel at all levels are responsible for taking corrective action to prevent 
bullying behavior of which they have been made aware at School District sites or 
activities and/or reporting such behavior to their immediate supervisor. Further, 
staff training shall be provided to raise awareness of the problem of bullying 
within the schools and to facilitate staff identification of and response to such 
bullying behavior among students. 
 
Prevention and intervention techniques within the District to prevent against 
bullying behavior and to support and protect victims shall include building-level 
and classroom-level strategies and activities as determined by administration. 
Individual intervention will be provided by appropriate staff members to bullies, 
victims and their parents to help ensure that the bullying stops. 
 
Rules against bullying shall be publicized District-wide and shall be disseminated 
as appropriate to staff, students and parents. 
 

Prohibition of Retaliatory Behavior (Commonly Known as "Whistle-Blower” 

Protection) 

 
The Board prohibits any retaliatory behavior directed against complainants, 
victims, witnesses, and/or any other individuals who participate in the 
investigation of allegations of bullying. Follow-up inquiries and/or appropriate 
monitoring of the alleged bully and victim shall be made to ensure that bullying 
behavior has not resumed and that all those involved in the investigation of 
allegations of bullying have not suffered retaliation. 
 
Civil Service Law Section 75-B 
 
NOTE:          Refer also to Policies:  
#3410 -- Code of Conduct on School Property 
#3420 -- Anti-Harassment in the School District 
#7551 -- Sexual Harassment of Students 
#7553 -- Hazing of Students 
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Adoption Date: 9/20/2011 

POLICY 
2012 

Students 

7314 

 

SUBJECT: STUDENT USE OF COMPUTERIZED INFORMATIONSUBJECT: STUDENT USE OF COMPUTERIZED INFORMATION  
RESOURCES (ACCEPTABLE USE POLICY)RESOURCES (ACCEPTABLE USE POLICY)  

The Board of Education will provide access to various computerized information 
resources through the District's computer system ("DCS" hereafter) consisting of 
software, hardware, computer networks and electronic communications systems. 
This may include access to electronic mail, so-called "online services" and the 
"Internet," It may include the opportunity for some students to have independent 
access to the DCS from their home or other remote locations. All use of the DCS, 
including independent use off school premises, shall be subject to this policy and 
accompanying regulations. Further, all such use must be in support of education 
and/or research and consistent with the goals and purposes of the School 
District. 
 

Access to Inappropriate Content/Material and Use of Personal Technology or 

Electronic Devices 

 
This policy is intended to establish general guidelines for the acceptable student 
use of the DCS and also to give students and parents/guardians notice that 
student use of the DCS will provide student access to external computer networks 
not controlled by the School District, The District cannot screen or review all of 
the available content or materials on these external computer networks. Thus 
some of the available content or materials on these external networks may be 
deemed unsuitable for student use or access by parents/guardians. 
 
Despite the existence of District policy, regulations and guidelines, it is virtually 
impossible to completely prevent access to content or material that may be 
considered inappropriate for students. Students may have the ability to access 
such content or material from their home, other locations off school premises 
and/or with a student's own personal technology or electronic device on school 

 

  25 
 



 

 

Norwood-Norfolk  

 

Technology Plan 

 

grounds or at school events. Parents and guardians must be willing to establish 
boundaries and standards for the appropriate and acceptable use of technology 
and communicate these boundaries and standards to their children. The 
appropriate/acceptable use standards outlined in this policy apply to student use 
of technology via the DCS or any other electronic media or communications, 
including by means of a student's own personal technology or electronic device on 
school grounds or at school events. 
 

Standards of Acceptable Use 

 
Generally, the same standards of acceptable student conduct which apply to any 
school activity shall apply to use of the DCS. This policy does not attempt to 
articulate all required and/or acceptable uses of the DCS; nor is it the intention of 
this policy to define all inappropriate usage. Administrative regulations will 
further define general guidelines of appropriate student conduct and use as well 
as proscribed behavior. 
 
District students shall also adhere to the laws, policies and rules governing 
computers including, but not limited to, copyright laws, rights of software 
publishers, license agreements, and student rights of privacy created by federal 
and state law. 
 
Students who engage in unacceptable use may lose access to the DCS in 
accordance with applicable due process procedures, and may be subject to 
further discipline under the District's school conduct and discipline policy and the 
District Code of Conduct. The District reserves the right to pursue legal action 
against a student who willfully, maliciously or unlawfully damages or destroys 
property of the District. Further, the District may bring suit in civil court against 
the parents/guardians of any student who willfully, maliciously or unlawfully 
damages or destroys District property pursuant to General Obligations Law 
Section 3-112. 
 
Student data files and other electronic storage areas will be treated like school 
lockers. This means that such areas shall be considered to be School District 
property subject to control and inspection. The Computer Coordinator may access 
all such files and communications without prior notice to ensure system integrity 
and that users are complying with the requirements of this policy and 
accompanying regulations. Students should NOT expect that information stored 
on the DCS will be private. 
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Notification 

The District's Acceptable Use Policy and Regulations will be disseminated to 
parents and students in order to provide notice of the school's requirements, 
expectations, and students' obligations when accessing the DCS. 
 
Regulations will be established as necessary to implement the terms of this policy. 
 
NOTE: Refer also to Policy: 
#8271 -- Internet Safety/ Internet Content Filtering Policy  
                  District Code of Conduct on School Property 
 
Adoption Date: March 20, 2012 
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